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Introduction

Utilizing a communitywide approach to identifying health priorities and actions allows for process
transparency as well as the inclusion of data based on individuald@iedtive perceptions from those
whom otherwise wouldn't have a voice in the decisioaking process. This approach is the hallmark for
the Community Health Improvement Plan (CHIP) and Community Health Assessment (CHA), thereby
leading tocolorfulinsights that can be used to inform more effective public health initiatives.

A Community Health Assessment (CHA) is a compilation of community input and survey data designed
to measure the health of residents while identifyiagticalneeds and dispaiiies through systematic,
comprehensive data collection and analysis. Three core functions define the purpose of public health:
assessment, policy developmeand assurance. CHAs provide informationtfe problem and asset
identification and policy formattion, implementation, and evaluation while also helping to measure

how well a public health system is fulfilling its assurances.

The 2018 Pinellas County CHA is a produekistingseconday and primary data collected from over

700 Pinellas residentsuiing this process, a Florida Department of Health in Pinellas County (DOH
Pinellas) and more than 85 community partners representing more than 30 diverse sectors of the local
public health system in Pinellas County came together in July 2017 to disGuss@®2 dzy 1 @ Q& RSTA YA
health and a healthy community, while identifying priority health areas to address in Pinellas.
Collectively, these organizations were able to assess the 10 Essential Public Health, sesiidesy

themes, strengths, and forced change that affect Pinellas and the local public health systéma.
outcomes of these meetings include the decision to focus on thremaryhealth priorities Access to

care, behavioral healtland thesocial determinants of healtbAdditionally while considering
socioeconomic factors and leveraging partnerships, thereby setting the framework that will guide the
strategizing of the CHIP and aiding the continual process of achieving a healthier status quo for the
community.

Following the Community Health Assessment, the Pinellas County Community Health Action Team
(CHATjirst convened in October 2018 to guide the development of the 2DA& CHIP for Pinellas
County.

Moving from Assessment to Planning: What is the CHIP?

The Community Health Improvement Plan (CHIP) is a longdgstemic plan providing a link between
assessment and action, defining how the DOH and partnering community stakeholders will address the
public health problemsand health disparities within Pidak CountyThe Community Health Action

Team (CHADeterminethe goals, strategies, and activities within the CHIP; theyassian

organizational accountability to ensure progress towards these goals. Although a variety of tools and
processes may be used to implement a CHIP, the essential ingredients are community engagement and
collaborative participation.
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How to Use the Communitydealth Improvement Plan

Medicine tends to utilize a more reactive rather than preventative approach when it comes to
addressing health, while public health favors the latter. phimary use of theCHIP iso bea tool that
works towards aharedvisionof health improvement through the creation of awareness and
engagement for organizations and agencies to react to the current state of héddih, the use of the
CHIP iso direct preventative activities, provide education, and offer services that infladnealthier
behaviors while connecting residents to various resources.

Each of us can play assentiakole in community health improvement. Below are some simple ways to
use this plan to improve health here within Pinellas County:

Employers
1 Understandpriority health issues within the community & use this Plan and recommend

resources to help make your business a healthy place to work!
1 Educate your team about the link between employee health & productivity.

Community Residents
1 Understand priority healt issues within the community & use this Plan to imprthehealth of
your community.
1 Use information from this Plan to start a conversation with community leaders about health
issues important to you.
1 Getinvolved! Volunteer your time or expertise for @ent or activity, or financially help
support initiatives related to health topics discussed in this Plan.

Health Care Professionals

1 Understand priority health issues within the community & use this Plan to remove barriers and
create solutions fordentified health priorities.
Share information from this Bh with your colleagues, staff patients.
Offer your time & expertise to local improvement efforts (committee member, content
resource, etc.)
9 Offer your patientsappropriatecounseling, educatigrand other preventive services in

alignment with identified health needs of the Pinellas County community.

1
1

Educators
1 Understand priority health issues within the community & use this Plan and recommend
resources to integrate topics of health ahdalth factors (i.e. access to health food, physical
activity, riskbehaviors, use of the health care system, etc.) into lesson plans across all subject
areas such as math, science, social studies & history
1 Create a healthier school environment by alignthis Plan with school wellness plans/policies.
Engage the supportfdeadership, teachers, parengsstudents.

Government Officials
1 Understand priority health issues within the community.
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1 Identify the barriers to good health in your communities and rlisbicommunity leaders to act
by investing in programs and policy changes that help members of our community lead healthier
lives.

State and Local Public Health Professionals
1 Understand priority health issues within the community & use this Plan to inepitos health of
this community.
1 Understand how the Pinell@@ounty community, & populationsithin the county, compare
with peer counties, Florida & the U.S. population
Faithbased Organizations
9 Understand priority health issues within the community &tevith members about the
importance of overall wellness (mind, body & spirit) & local community health improvement
initiatives that support wellness
1 Identify opportunities that your organization or individual members may be able to support &
encourage pHicipation (i.e, food pantry initiatives, community gardens, youth groups geared
around health priorities, etc.)

Summary of Community Health Assessment

The 2018 Pinellas Community Health Assessment (CHA) collected data from both primary and secondary
data sources.

Primary Data

Aphone surveydeveloped by the University of South Florida College of Public HEétHPinellas the
Foundation for a Healthy St. Petersburg and multiple community stakehdlolessess a variety of
health domains, including topics suchsasial determinants of healtand neighborhood safetyyas
professionallyadministered between Mayuly 2017 to 702 Pinellas residents.

Photovoice a communitybased patrticipatory researcheathod, was also used to collect qualitative data
from residents, and empower individuals &assess their communities through photographs. Participants
were asked to submit photos for each of two questions: (1) In your life, what supports you feeling safe
and healthy, and (2) In your life, what are barriers to feeling safe and healthy?

ec

ondary Data
u '_'.;-‘w‘ P
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Secondary data were collected from a variety of sources for the Pinellas CHA, inClindingS. Census
Bureay The Behavioral Risk Factor Surveillance System (BRB&®gu of VitalStatistics Florida
Department of Highway Safety and Motor VehicléSubstance Abuse and Mental Health Services
Administration (SAMHSAand Florida Agency for Health Care AdministratigAHCA)

Community Health Assessment Highlights

Chronic Disease

PinellasCountyexperiencesre higher than state average rates of heart disease, heart attacktlad

death rate from diabetes. In 2017, 1 out of 10 Pinellas adults reported being food insecure.

Cancer

Incidence rates of breast cancer, lung canead «in cancer are higher than state averages, while

Pinellas prostate, colorectand cervical cancer rates are lower than the state.

Communicable Disease

Pinellas is doing better than the state average in rates of chlamydia and HIVihvehiteidenceof

syphilis and AIDS are higher than the state. 80% of adults report feeling sex education should be taught
in schools by age 13.

Mental Health

The suicideate in Pinellas is higher than the state average, with rates among Pinellas males nearly three
times higher than females. 24.1% of adults reporsediagnoss of a depressive disorder.

Substance Use and Abuse

More than one person in Pinellas dies everyastay from an opioidelated overdose. 24.1% of adults
report using some form of prescription pain reliever, with 1 in 10 using in some way not directed by

their doctor.

Maternal and Child Health

While the Pinellas black infant mortality rate is decregsinlack infants are still more than twice as
fA1Stfe G2 RAS o0ST2NB UGUKSANI FANRG OoOANIKRI& GKIY 6K,
formula or breastmilk is better for infants.

Injury and Violence

Pinellas has had a higher rate of motehicle accidents than the state since 2011. 1 out of 4 adults
reported having been hurt, hit or threatened by a partner or someone at home, with nearly half

reported witnessing some form of domestic violence.

Social Determinant of Health

Over half of Riellas residents live within a hatfile of a park. 7% of Pinellas adults report that crime

holds them back from walking during the day, at njghat rate increases to 20%.

Oral Health
62.5% of Pinellas adults report having visited a dentist within the past year. 1 out of 5 Pinellas adults
a2YSGAYSa OFryQl aS8SS | RSymbre thanfiveySatsisidea Beirbad vish2z ad > | Yy

Access to Care

Nearly 15% of Pinellas adulesport at least one time in the past year when they needed to see a doctor
but could not due to cost. A significant relationskixiss between income and insurance status, with
those who make less than $25,000 a yisdess likely to have health insurance
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CHIRPMethods

Community Engagement

Community engagement is essential to creating a Community Health Improvemer{CP{&Pjhat

ensures effective, sustainable solutiotrs.July 2017, over 85 community partnenrsd members

convened to identify health issues to be prioritized for the 2018 CAtiffitionally, participants listed

existing local collaboratives and resources to be considered and leveraged in implementing the CHIP and
addressing health in the community overalheTlist was organized into sutbpics and noted whether

the group/resource was more aoti-oriented or sharingpriented.

How Partners are Held Accountable

Individuals and organizations are held accountable for implementing strategies outlined@itire

dzZaAy3d EKN IR aoKSyé | OGA2Y L Fyo® ¢tKS asK2¢ 02YL
responsible party, and designated inidivdual or organization that coordinates group members activities

YR NBL2NI dzLJRF GSa G 2 ersit&sHrataRit idslietated dd réspahsibfity. FhieK I (G ¢ NB
GoKSYy¢ NBFSNA (G2 GKS GFNBSG RFGS 6KSyYy dzZLRFGSa | NB
members meet quarterly to monitor the progress of the CHIP Action Plan. In addition, members are

provided wth the DOHPinellas CHIP Performance Management system, CHAT Tracker. The CHAT

Tracker allow members to provide updates, and for B@hellas to hold designated partners

accountable for implementing strategies. Additionally, the Performance ManagementCakIC)

monthly meetings provide the opportunity to address any problems arising from the CHIP

implementation, partners accountability, and development of the CHIP annual progress report.

Resources and Assets

Existing Public Health Collaboratives

|. Access to Care

Action and Sharing
Bold Goals Initiative: Humana
Peace4Tarpon
Pinellas County Kinship Care Collaborative
Tampa Bay Diabetes Collaborative
Women & Infant and Children
Healthy Start Community Action Network

Action-Focused Sharing-Focused
21l Tampa Bay Cares AARP Care Coalition
Certified Health Navigator Pinellas County Medical Association
Community Health Action Team Pinellas County Osteopathic Medical Society
Make a Difference
Mom Care

Monthly Health Workshops for Latinos
Oral Health Coalition

School Nurse Committee

Tampa Bay Breastfeeding

Tampa Bay Healthcare Collaborative
West Central Florida Ryan White Council
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2. Substance Use and Abuse

Action and Sharing
Operation PAR Live Free Coalition
Pinellas County Kinship Care Collaborative
Pinellas County Opioid Task Force

Action-Focused
Dependency Court Improvement Committee
Opioid Task Force
Parents as Teachers Plus (PAT+)
Students Working Against Tobacco
Substance Abuse Advisory Committee
Substance Exposed Newborn Taskforce

Sharing Focused
Live Free Coalition
Referrals between Community Health Center of
Pinellas and PAR
Tobacco Free Coalition

3. Mental Health

Action and Sharing
Behavioral Health System of Care
Mental Health and Substance Abuse
Pinellas County Kinship Care Collaborative

Action-Focused Sharing Focused

Clergy Roundtable

COQEBS - Concerned Organization for the
Quality education for Black Students
Domestic Violence Task Force

Mental Health Learning Community
Partnership between Operation PAR and DOH
regarding youth suicide and opioids

Pinellas Emergency Mental Health Services

Early Childhood Mental Health Committee
Florida Association for Mental Health
Hillsborough CHAT-Behavioral Health Group
National Black Child Development Initiative
Project AWARE

School Readiness Committee

Suicide Prevention

Trauma-Informed Quality Childcare Committee
Youth in Crisis

Youth Mental Health Taskforce

Zero Suicide Initiative

3. Government/Policy

Action and Sharing
Administrative Forum
City of Largo- Comprehensive Plan Update
Health and Human Services Leadership Board
THINK Tampa Bay

Action-Focused
Child-Abuse Death Review
Culture Linguistic Competency Initiative City of St. Pete Complete Streets Committee
Early Learning Coalition Healthy Pinellas Consortium
Fit to Play Homeless Coalition
Pinellas Food System stakeholders Refugee Advisory Board
South St Pete CRA Citizen Advisory Committee St. Petersburg Mayor’s Bicycle and Pedestrian
Tampa Bay Breastfeeding Advisory Committee
Transportation Disadvantaged Committee

Sharing Focused
Bike/Walk Tampa Bay
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4. Community Health

Action and Sharing
Bold Golds Initiative: Humana
Diabetes Collaborative
Feeding Tampa Bay
Healthy St. Pete Initiative
Help Me Grow
Humana Bold Goal

LIFT Health

Peace4Tarpons

Pinellas County Kinship Care Collaborative
School Health Advisory Committee

St. Petersburg Police Department

Tampa Bay Network to End Hunger

Action-Focused
All Children’s Hospital CHNA
Baby Steps to Baby Friendly
Beds for Babies

Cancer Control & Chronic Disease Community

Roundtable Work Group

Colorectal Cancer Community Committee
Childhood Hunger

Churches United for Healthy Congregations

Community Foundation Wimauma Task Force

Fit to Play

Food is Medicine

Health Care for the Homeless
Healthy Start Coalition

iPump Club

LGBTQ + Homeless Youth Steering Committee
Mothers Own Milk- MOM

Open Network- health and food systems
Open Streets St. Pete

Pinellas Diabetes Collaborative

Prevent Needless Death Campaign
Preventable Child Death Taskforce

Reducing Health Disparities & Infant mortality
Ryan White Care Council

Safe Kid Coalition

Safe Kids Committee

Tampa Bay Diabetes Collaborative

West Central Florida Ryan White Council

Sharing Focused
Bike/Walk Tampa Bay

City of St. Pete Complete Streets Committee

Healthy Pinellas Consortium
Refugee Advisory Board

St. Petersburg Mayor’s Bicycle and Pedestrian Advisory Committee

5. Other

Action and Sharing

Foundation for a Healthy St. Petersburg - Health Equity/Population Health

Pinellas County Housing Authority- Program Coordinating

Emergency Shelter Family Task Force

Pinellas County School Health Advisory Committee

Action-Focused
Tampa Bay Network to End Hunger
Youth Health Task Force
Community Service Foundation
LGBTQ Homeless Youth Steering Committee
Age-Friendly Community Initiative

Concerned Organizations For Quality Education

For Black Students (COQEBS)
Healthy St. Pete

Plant Healthy St. Pete

Pinellas Homeless Leadership Board

Tampa Bay Health & Medical Coalition
Childhood Hunger Initiative

Hunger Initiative

Juvenile Detention Alternatives Initiative (JDAI)
Community Alliance

Sharing Focused
Innovation District
JWB South County Community Council

Regional Security Domestic Taskforce
School Health Advisory Committee
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Since July 2017 singexisting public and private partnerships, a diverse group of community partners
collaborated to convene the Community Health Action Team (CHAT). Sectors represented on CHAT
include local hospitals and health care organizations, local government, comnrtasiéy¢ organizations,
social service organizations, and schpalsworking to develop and implement the 2018 CHH& a
complete listing of CHAT membeamseAcknowledgments on page 23.

Visioning

Healthier People in a Healthier Pinellas

The purpose oftte vision statement is to provide focus and direction for community health
improvement planning while also encouragieiggagemento achieve a shared idea of the future
collectively At the first CHAT meeting of 201®e previous vision statement wasaminedtogether
with an explanation of its conceptualization, and subsequently voted on and reaffirmueel to
maintained for the 201202 CHIP.

Setting Health Priority Areas

The public health system must first help comnities identify its most relevant, critical, and emerging
needs, and then prioritize actions for implementatimnmaintain effectivenessPrioritization uses a
SMARTgpecific, Measurable, Achievable, Relevant, and Timlejktive arational approacha

identify those problems thiaare solvablethe magnitude and severity of the problem in the community,
and alignment with an organization's existing prioritigsJuly 2017, over 85 community partners came
together with the Florida Department of Healitth Pinellas to begin the process@HIP planninduring
the meeting participants were asked to identifyhat sector they represented, and what public health
issue/priority areaPinellas should focus its attentiam over the next several yearshe purmse of the
activity was to recognize the different sectors and topic expertise in the room and begin to identify
health priorities and concerns of the community.

Additionalfactors considered before developing the health priority areas include the availability of
community capacity and resources, existing interventions focused on the issuesyidadae that an
intervention can change the probleto produce a measurable inagt on the health priority areaBased
on the assessment results, the development of SMART objectiygsort the selected health priority
areas for pragmatic outcome evaluation

10
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Sectors Represented

Aging
Children and families

Free dental for low income
populations

Health and human services

Health research and evaluation

Health care

Higher education

Hospital

Housing (low-income)

Infant/family mental health

Law enforcement
Mental health

Non-profits

Parks and recreation

Planning and economic
development

Prevention services

Ryan White (HIV/AIDS)
School district

Social sector

Public health

Trauma-informed community

Health Issues of Interest

Access to health
services for all

Cancer patient
survivorship

Childhood obesity

Diabetes prevention

Food insecurity/hunger

Free access to dental for
those with low income

Health equity

Health in the built
environment

Health policy—early
childhood and childcare
centers

Helping children and
families to live healthy

HIV in women of color

Hygiene education

Infant mortality
Inter-conceptional
health (baby spacing)

Mental health

Mental health for youth/
young adults

Nursing education

Opioid/heroin use

Oral health

Physical activity

Population health

Providing care to those
most in need

Reproductive health
(starting in adolescence)

Safe sleep for babies

School health

Seniors (isolation)

Youth tobacco use
Inclusive safer sex
education

HIV/AIDS prevention/
care

Substance uses—social
norms

Community mental and
physical health and well-
being (trauma-informed)

Access to mental health
services

Violence

Suicide prevention

Including health policies
in urban design/
planning/place-making

Infant—family mental
health

Behavioral health

11
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After further discussion of these common priority areas, five healibrity areas emerged as being
critical to achieving health and a healthy community:

The group concludednd recognizedccess to care, behavioral hea&hsubstance abuseand thesocial
determinants of healttas theprimaryhealth priorities and that admalth improvement plan should
consider socioeconomic factoasd leverage partnerships to achieve resuiased on these
recommendations, the CHIP moved forward with three health priority areas:

1. Access to Care
2. Behavioral Health& Substance Abuse
3. Social Determinants of HealttEncompassing built environment & socioeconomic factors)

Behavioral Health & Substance Abuse

Social Determinants of Health

L2

®)

Access to Care
()

Fnally,the goal is to leveragpartnerships fothe implementation of the CHIP through the Community
Health Action Team (CHAR)sqg noting the importance oémphasizingequityin all aspects of health

the groupoptedto incorporatea health equity approach across the CHIP by highlighting health
disparitiesto be addressedhroughoutthe plan rather thancreatea health equity priority areaBoth

the CHA and the CHIP, based on the Mobilizing for Action through Planning and Partnerships (MAPP)
framework, emplogda communitydriven strategic approach to camunity health improvement
planning.Based on the assessment results, the identification of strategies anddjeslsonthe
development of SMART objectives used to measure progress and success.

12
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Development of Goals, Strategies, and Objectives

Oncethe CHA was completand priority health areas were identified, work teams were convened for
each of the three health priority areas, making up the CHAT. Community meamrekstakeholders
were invited to participate in the CHAT and select work teamsdaseheir expertiseOverfour

months CHAT members met and communicated to develop Goals, Strategies, Objeatd/as Action
Plan forthe implementation of the CHIP.

Work team members at DOFlirellas used CHAT feedback and available data to idgratBntial Goals

and Strategies for each priority health area, aligning with national, state and local plans, as well as CHIPs
of county health departments with similarly sized populatiofisese potential Goals and Strategies

were presented to the CHATpé work teams revised, addednd deleted information to help prioritize

the final CHIP Goals and Strategies.

Work teams were then presented with secondary and primary data available through the Pinellas CHA

to identify potential Objectives reflecting® / | Lt Q& D2t fa yR {GN}GS3IASaod /
available resources and discussed how these resourdgist e used to achieve CHIP Goals and

Objectives. Finally, CHAT members worked on action planning for each health priority area, iribkiding
dewvelopment of activities and selection of timeframes, coordinating agency, partner ageacd

process measures for monitoring and evaluation.

Over the next two years, DOPInellas andie Community Health Action Team will lead Pinellas County
in implemenation of the Community Health Improvement Plan. These efforts will be evaluated annually
and updated as necessary to align with community resources, actj\datidspartnerships.

13
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